Considering Economic Impact Checklist
	Procurement Stage 
	Activity
	WHAT YOU CAN DO
	Purpose

	Strategy Development
	
	
	

	Profiling the Commodity 
	Analysis of the Supply Base and Spend
	Understand existing structure of the incumbent supply base and associated costs throughout the lifetime of the goods or provision of services. Identify and understand the reasons for disparities in cost and service levels.
	Solidarity

	
	Analysis of the Supply Market
	Understand the dynamics of the supply market as far as possible e.g. level of competition etc.  Identify alternative and specialist suppliers, trends and innovation, which could influence the future development of the commodity and route to market. Consider the potential for incorporating community benefit clauses, third sector involvement and reserved contracts. 
	Cohesion & Sustainability

	Market Sounding
	Engage with suppliers
	Test early findings and investigate options for further consideration. The use of Prior Information Notices (PINs) and Request for Information (RFIs) can assist in this process.   Include suppliers of all sizes. 
	Participation

	Shaping the Requirement
	Consider options
	Allow suppliers to make proposals; consider different business models for the suppliers and customers to work together and the potential impact on wider supply base. Use the Sustainability Test to identify and prioritise the impact of the procurement across the three strands of Sustainable Procurement.
	Productivity

	
	Consider Scope and Lotting Strategies
	Consider whether it is a good idea to place all the work with one supplier and if there are elements which could be left outside of the main contract. Consider whether requirements should be grouped in a specific way to reflect the market structure e.g. by product type, provision of goods versus support services, to ensure the required geographic coverage.
	Participation & Solidarity

	Initial Opportunity Assessment
	Highlight Opportunities
	Ensure that proposed procurements are based on sound business case and have the appropriate funding and approval in order to avoid aborted procurements.
	Participation

	Develop Documents
	Develop Output/Performance based Specifications
	Produce clear specification. Keep documentation concise and jargon free. Building the specification around a description of what is to be achieved rather than a fixed description of exactly how it should be done, encourages innovation in the market place, thereby allowing and encouraging tenderers to propose modern (including environmentally preferable) solutions. 
	Productivity & Sustainability

	
	Selection and Award Criteria
	Ensure that the selection and award criteria are appropriate to the size and complexity of the requirement e.g. proportionality at prequalification of accounts and insurance levels. Award criteria must be linked to the specification and can take onto account the critical aspects of the required outcomes e.g. freshness, within frequency of deliveries.
	Cohesion

	Procurement Stage
	Activity
	WHAT YOU CAN DO
	Purpose

	
	Hold Supplier Events
	Prior to commencing the selection and/or tendering stage of the process meet with suppliers to explain and if necessary refine the proposed commodity strategy and route to market. Promote consortia and sub-contracting relationships.
	Cohesion

	Supplier Selection
	Advertise the opportunity
	Ensure the process is appropriate to the size and complexity of the requirement.  Use a standard PQQ,, publicise opportunities widely, including lower value ones. The use of a PQQ minimises the initial workload for suppliers however realistic timelines should be set for companies new to the Higher education sector who my need longer to respond.  

Publicise which suppliers will be invited to tender, encourage collaboration between prime contractors and alternative or new sub-contractors. Ask about track record in achieving value for money through the effective use of supply chain including how SMEs can gain access to their subcontracting opportunities.
	Participation

	ITT
	Apply appropriate Terms and Conditions (Ts & Cs)
	Ensure the process is appropriate to the size and complexity of the requirement. Incorporate, as applicable, commercial and ongoing performance management clauses and terms and conditions which are proportionate for the project and support the challenges faced by SME And sub-contractors e.g. advance, staged and prompt payment terms.  
	Participation

	Contract and Supplier Performance Management
	Monitor and measure performance against Key Performance Indicators and Service Level Agreements specified in the contract.
	Ensure contract compliance and drive continuous improvement throughout the supply base which will help the suppliers win and deliver other contracts. Encourage best practice in supply chain management.
	Productivity & Sustainability


WHAT YOU CAN NOT DO 
· DISTORT COMPETITION

· CAUSE EITHER DIRECT OR INDIRECT DISCRIMINATION - WHETHER TO THE DISADVANTAGE OF LOCAL OR NON-LOCAL SUPPLIERS

· NOT ACHIEVE VALUE FOR MONEY

· IGNORE  SUITABILITY AND CAPACITY ISSUES

Economic Considerations

	Key components 


	Participation
	Increasing the number of people in employment adds to the productive capacity of the economy and makes better use of our human capital potential.



	Productivity
	Productivity is a measure of how well an economy uses resources to produce output and is a fundamental determinant of international competitiveness and livings standards. 


	Solidarity
	The healthy development of society depends on reducing inequalities and sharing the future benefits of growth among people.



	Cohesion
	Differences in income, participation and growth across communities act as a drag on the collective economic performance and potential.



	Sustainability


	The quality of the environment and natural heritage is a key asset and source of competitive advantage.

	Supplier Diversity & Competitiveness 

Reducing the cost/burden of participation; enabling greater access by suppliers of all sizes to procurement opportunities; sub-contracting opportunities visible and equal terms for sub-contractors




