



Key Roles and Responsibilities
A summary of the key roles and responsibilities for the various parties involved in a collaborative arrangement are provided below:
	
	Key Roles & Responsibilities

	Lead Contracting Authority
	Undertake contract and supplier management including:

· facilitating and championing supply chain innovation,  continuous improvement initiatives and best practice

· monitoring of contract  and supplier performance against KPIs and other specified performance indicators with UIG and Buying Organisations.

· monitoring ‘take-up’ and spend through the framework by Buying Organisations 

· co-ordination and consolidation of management information from the Supplier (s) and Buying Organisations

· chairing and managing performance reviews with the Supplier, including UIG input, and disseminating outcomes 

· managing any major performance issues and complaints

· managing framework agreement variations, and disseminating outcomes

· managing the extension of any optional extension periods (and/or the re-tender process and the Supplier Exit Strategy) including UIG input

· providing guidance and advice to Buying Organisations as necessary



	UIG
	Contribute to contract and supplier management including:

· supporting and championing supply chain innovation,  continuous improvement initiatives and best practice

· facilitating the validation of Buying Organisations feedback on contract and supplier performance

· input to the monitoring of Supplier performance against KPIs and other specified performance indicators  

· input to performance reviews with the Supplier 

· participation in the annual performance review



	Supplier
	Contribute to the strategic contract management process by:

· lead, enable and support supply chain innovation,  continuous improvement initiatives and best practice

· meet the contractual obligations arising from the framework agreement 

· providing the required management information in a timely fashion to Lead Contracting Authority and Buying Organisations

· attending performance review meetings

· providing effective account management and customer services to both Lead Contracting Authority and Buying Organisations 

· development of key relationships with both Lead Contracting Authority and Buying Organisations



	Buying Organisations (Customer/ End – User)
	Each Buying Organisations contribution to the contract and supplier management process includes:

· leading, supporting and championing supply chain initiatives

· managing supplier relationships relating specifically to operational issues

· operational management of compliance, supply, demand and payment at a local level

· providing contract/supplier performance data to Lead Contracting Authority

· referring Supplier performance issues to Lead Contracting Authority 




