WHOLE LIFE COSTING (WLC)
Utilising a combination of whole life costing and quality, the needs of the specific requirement can be linked to the operational and policy objectives of the organisation. The following examples consider the potential impact of building Organisational aims and objectives into a procurement exercise for goods and services.   
     Project Considerations – Services





Project Considerations - Goods



Contribution to the Aims and Objectives of the Organisation and Quality of the Project:





Sustainable Procurement





Social – social inclusion





Economic – greater access for suppliers





Environmental – reduction in business travel








Implications for the Initial Cost: 


Competitive rates obtained due to strategy which grouped requirements in specialised lots.  





Implications for the whole life cost: 


Clarity between fixed and variable costs and agreed methodology for capturing and reducing variable costs.


Utilisation of alternative working methods e.g. conference calls versus face to face meetings. 








Areas considered and supporting information: 


The ability to track and control business travel and alternative costs. 


The application of suitable terms and conditions to ensure that variable costs are reduced. 


Adequate contract and supplier management to ensure that the terms of the contract are delivered.





Implications for the Initial Cost: 


Higher initial design and production costs





Contribution to the Aims and Objectives of the Organisation and Quality of the Project:





Sustainable Procurement





Social – accessibility and design for all





Economic – increase competitive and productivity





Environmental – reduction in energy











Implications for the whole life cost: 


Reduction in acquisition costs after an agreed period due to adoption by supplier of new design and production techniques for all products.


Reduction in energy consumption and costs  





Areas considered and supporting information: 


The ability to measure and costs energy consumption. 


The application of suitable terms and conditions to ensure that acquisition costs are reduced over agree period. 


Adequate contract and supplier management to ensure that the terms of the contract are delivered.  








